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Job Placement Success in
a Challenging Economy

he troubling state of the

cconomy is familiar news

by now. Yet despite these

challenging financial times,
Vocational Guidance Services has
found continued success in assisting
those who are challenged by disability
and poverty find employment. A
persistent, well trained and highly
motivated placement staff allows
VGS to succeed in the one area most
vulnerable to economic conditions.

Placement success is occurring

throughout all of VGS’ locations and
installations. Vocational Guidance
Services has spread its wings recently
with the expansion of placement

services in Elyria and Painesville.
Cindy Carleton in the Painesville
office has benefited from a new and

permanent office space. Her good

relationships with areas businesses
have already begun to produce job
opportunities for VGS consumers.

In our Elyria office in Lorain County,
we have experienced a great deal of
success with Community Based Work
Adjustment sites, set up by Placement
Specialist Phillip Russell. He has had
such success that VGS has added to
the Elyria placement staft. In
Cleveland, the Vocational Guidance
Services placement staff has seen
increased referrals from the Depart-
ment of Veteran’s Affairs and from the
Bureau of Workers Compensation—
Managed Care Organizations, both
of which have led to more consumers
and more opportu-
nities for successful
placements. Also,
Michael Kingsbury,
a Vocational
Guidance Services
Placement Special-
ist who works
specifically with
consumers who
have mental retar-
dation or develop-
mental disabilities,
is generally consid-
ered one of the
best in the region.
His success is

remarkable when
you keep in mind that all of the con-
sumers he places in competitive jobs
have the most significant developmen-
tal or physical disability. Vocational
Guidance Services has hired yet
another such Placement Specialist

so that we can further enhance our
placement efforts for these men
and women.

Two reasons for this success are
the enhanced training Vocational
Guidance Services offers our
Placement Specialists and the individ-
ualized approach that VGS Placement
Specialists take with each consumer.
VGS emphasizes in-depth familiarity
with consumer issues. Mentoring
from more experienced employees is
also an important part of creating a
successful placement staff. VGS also
instills a “consumer-first” approach
that ensures that the placement staff
keeps the best interests and choices of
the consumer in the forefront of their
mind. Vocational Guidance Services
is committed to enhancing the quality
of our placement efforts in 2003.
Through such aims, Vocational
Guidance Services remains dedicated
to meeting the individual needs of
people with significant disabilities.
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Dear Friends,
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many challenges will confront us as we move into the early months of 2003.
Our “industry” has been dramatically affected by the economic climate and
governmental fiscal problems. Yet, as you have seen in the cover story of this
issue, Vocational Guidance Services has made every effort not to simply get
by, but rather to both improve and expand our services in this difficult
economic climate. And we are succeeding.

VGS continues to explore and pursue new and innovative avenues for job
training and job placement. Our new training center best demonstrates our
commitment to success, a promise made to the community that we remain
dedicated to helping our consumers find their way to a brighter future.

As I wish all of you a Happy New Year, I extend my special thanks to the
Vocational Guidance Services board and staff for their constant dedication to

serving our consumers.
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e The production of the Holiday

Bag ‘n’ Tags, manufactured by Daniel E. Berry
VGS for Giant Eagle, provided VGS Board Chair
our consumers with 582

hours of training time in the

Production Sewing Department?

e This year, VGS gave more
than 380 turkeys to its hourly,
temporary, and transitional

employees?

e Over 500 individual, corporate
and foundation donors support
Vocational Guidance Services’

EDITOR’S NOTE

programs and services each

ear? . . . . . X o
y On The Job is published quarterly by Vocational Guidance Services, a nonprofit organization

that provides vocational training and job placement services for individuals who are disabled or
disadvantaged. If you would like additional information on any subject covered in On The Job,
contact Jonathan Benedict at 216-881-6014, or jonbenedict@vgsjob.org. Address corrections or

additions should be faxed to 216-431-5123.



In Memoriam—
RON MAZUR

Vocational Guidance Services lost a
true and dedicated friend in April
of 2002 when longtime volunteer
Ronald Mazur passed away. We first
came to know Ron in 1993 when he
became a member of our Training
Services Business Advisory Council.

As a successful member of the
region’s business community, Ron
brought a wealth of experience to the
Council. He and the other volunteers
provided guidance during the devel-
opment of new training programs.
Ron was an energetic Council mem-
ber who attended nearly every meet-
ing. He was particularly active when
VGS would ask him and other
Council members to assist in mock
interviews for VGS consumers. He
consistently gave good suggestions
and encouragement to consumers
looking to hone their interview skills.

At the time of his death, Ron
headed the Chagrin Highland Rotary
and had been involved with the
Association for Children with Learn-
ing Disabilities. He was founder and
owner of State Wholesale Merchan-
dise Co., a pioneer in the catalog
showroom field. Ron was also a native
Clevelander and a war hero, serving
in the 3rd Army in Europe during
World War II.

Everyone at Vocational Guidance
Services will dearly miss Ron’s warmth,

energy and spirit.

The final steel
beam placed into
the structure of
the new Training
Center was
signed by donors
and Vocational Guidance Services staff.
Construction continues and the Center should
be completed in the summer of 2003.

TRAINING CENTER CONSTUCTION

“ToPPED OFF”’— INTERIOR WORK NEXT

apital campaign donors celebrated with construction workers as Vocational

Guidance Services “topped off” its new VGS Training Center at the corner of

East 55th and Thackery Avenue on November 7. The celebration followed a
construction trade ritual of signing the last steel beam and attaching a flag to it before
setting it in place. Donors, VGS employees, and workers from the construction site all
joined to sign the last beam.

“This is a very exciting day for Vocational Guidance Services,” said Bob Comben,
VGS President and CEO. “Now that the frame of the building is complete, we can really
see our new training center coming to life. As interior and exterior construction contin-
ues, we will see this building take shape and add to the revitalization of the Central
neighborhood. VGS’ goal is to provide the very best in rehabilitation services and to
prepare those with barriers to employment for a brighter future. This new training
center will allow us to enhance our ability to do just that.”

The facility, scheduled to open in the summer of 2003,
marks a new stage in Vocational Guidance Services' long history.
The $9.8 million state-of-the-art facility sets a high standard for
vocational rehabilitation agencies and demonstrates VGS’ com-
mitment to preparing people with barriers to employment for
successful futures. This new center will more than double the
number of consumers VGS can train. Vocational Guidance
Services will be better able to meet the job market demands for
employees with high-tech training. Also, the new training facility will provide the oppor-
tunity to have the most up-to-date programs, as well as provide the flexibility to create
new market-driven programs as the need arises.

Currently, the frame of the building is finished, along with all of the iron work.
Construction crews will be working through the winter to finish the remaining portions
of the building in time for its opening in 2003.



People at Work

M IChaEI had run into hard times. A painter by trade,

Michael was out of work and homeless. When Michael came into
contact with Vocational Guidance Services in December 2001, he was
living in his car at a roadside rest stop on I-77, near Bath, Ohio.

Vocational Guidance Services has a contract with the State to per-
torm landscaping and grounds maintenance at the rest stop. Ruth
Coble works as the VGS supervisor there. She got to know and
befriended Michael after seeing him every day. On the cold days, she
would invite Michael into the building to warm up. Ruth called
Vocational Guidance Services and informed them that Michael could
use help looking for work.

Cecil Glover, the Vocational Guidance Services Operations
Manager, contacted the Cuyahoga County Public Library. They were
in need of a custodial worker at their branch library in Strongsville.
Michael thought that he would be a perfect fit. He was hired by the
library and now performs custodial duties there at night. Right when
he started work, Michael’s car broke down. VGS worked with the
library’s management to find Michael housing arrangements in a hotel.
After a few paychecks, Michael got his feet back under him and now

has his own apartment. He has also started working on some side jobs,

painting during the day while working at the library at night.

Michael has been described as an exemplary employee by the man-

With the help of

agement of the library. His dedication to getting back on his feet made
Vocational Guidance the difference, and Vocational Guidance Services provided the means

Services, Michael is now to be successful.
successtully employed at
the Strongsville branch of
the Cuyahoga County
Library. He has regained a
lot of confidence and this
is helping him in other
areas of his life, such as
pursuing his true passion—

writing screenplays.




THIRD QUARTER

Ouwur success wonld not

be possible without the
help of vocational rveha-
bilitation professionals
throughout Novtheast
Olrio. The following is
list of those who vefevved
clients to us for training
and/or job placement
during the thivd
quarter of this year.

To them we express our
appreciation and onr
commitment to continue
to work together to pre-
pave people with specinl
needs for fulfilling jobs.

Mark Anderson,
Debbie Barnby
Janice Bernhard
Charisse Billups
Dan Black

Ellen Blakemore
Ruth Blakemore
David Bonem
John Bronish
Monica Bryant
Michael Burandt
Gina Butler
Jennifer Chadima
Norberto Colon
Dan Connors
Ron Cooper

Jill Cristina
Lydia Davis
Randy Davis
Lisa Dilmore
Idris Dodo
Barbara Drew
Frank Embrescia
Meggan Few
Shannon Field
Helen Fortson
Melissa Fraley
Peter Frey
Desiree Gillespie
Carey Hall

Jack Hoenich
Shirley Houston
William Howe
Bettye Hughes
Pat Hulec

Steve Jacobs
Trish Jacobs
Karen Jones
Nancy Kershaw
Gail Klier

Erika Koswatta
Frederick Kountz
Marty Kountz
Linda Kraniske
Darlene Kraushe

BWC
cwT
BVR
JJ
BVR
BVR
VA
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BSViI
BVR
BVR
BVR
BVR
BVR
BVR
BVR
BWC
BVR
VA
BVR
BVR
CCBMRDD
BWC
VA

Sue Lenahan
Mike Longo

Kris Mahoney
Kristine Mahoney
Mary Lu Mellott
Cindie Merlino
Joyce Mitchell
Gloria Mosure
Karen Murphy
Earnestine Neal
Debra Nelson
Lucretia Nicholson
Carolyn O’Connor
Richard Onyak
Barbara Palmer
Michael Petrowski
Helen Piffard
Balinda Profitt
Karen Redrup
Patricia Rolfe
Gail Root

Esther Shimansky
Lori Sides

Ronnie Simms
Patti Sinclair
Willie Smith
Robert Stiefvater
Ellin Suppan
Carolyn Szabo
Bea Tabor

Nina Tarr

Linda Taylor

Ron Toth

Crystal Ulery
Cheryl Valentine
Jessica Walker
Melissa Walsh
Dennis Ward
Leanne Wells
Jamie White
Dietra Winkfield
Carol Ziolek

Jeff Zola

BVR
BVR
BW(C
BVR
BWC
BWC
BVR
BVR
BSVI
BVR
BVR
CCBMRDD
BW(C
BVR
BSVI
BVR
BVR
BVR
Other
BWC
BVR
BWC
BWC
Other
BW(C
BWC
BWC
BWC
BWC
BWC
BVR
BWC
BWC
VA
BVR
BSVI
BVR
BSVI
cwTt
BWC
BWC
BWC
BWC



Ohio Department of Transportation —Ravenna

or the past seven years,

Vocational Guidance Services

has been fortunate to partner
with the District 4 headquarters of the
Ohio Department of Transportation
(ODOT) in Ravenna. This partner-
ship has allowed Vocational Guidance
Services to provide job opportunities
for Portage County residents with sig-
nificant disabilities. VGS provides con-
tract custodial work to the Ravenna

ODOT office, work performed by
seven Vocational Guidance Services
consumers with significant disabilities.
In collaboration with Coleman
Professional Services Center, the
support agency for the Portage County
Board of Mental Retardation and
Developmental Disabilities, Vocational
Guidance Services trains and supports
the employees who keep this state
facility clean. Most of the employees
have a significant developmental dis-
ability but refuse to let that get in the
way of doing a good job. The ODOT
staff, especially Facilities Manager
Frank Schenk, have been extremely
helpful to the VGS consumers.
ODOT is one of 25 custodial
contracts that VGS maintains
throughout five counties in Northeast
Ohio. It is partners like ODOT that
enable Vocational Guidance Services
to provide job opportunities to con-
sumers looking to improve their life.

Joe Grega (left) supervises
the Vocational Guidance
Services custodial staff

at the Ravenna Ohio

Department of Transportation office. VGS’ contract with

ODOT provides several employment opportunities for

Portage County residents with significant disabilities.

If you would like more information
about how a partnership with
Vocational Guidance Services could
benefit your company or organiza-
tion, please call Linda Comben at

216-881-6006.

LET US MEET
YoUur COMPANY’S
NEED FoORr:

¢ Pre-screened, job-ready
employees

¢ Temporary workers
(free "temp-to-hire!”)

¢ Manufacturing, assembly
and packaging contract jobs

¢ Custodial services

¢ Empowerment Zone
workers

¢ Pre-employment drug
screening



Vocational Guidance
Services Sewing Up
Gifts for the Holiday

VGS teamed up with Giant Eagle this
holiday season to provide shoppers with
a great gift that also benepts people

with disabilities and

disadvantages. Giant

Eagle and seven
suppliers distributed 4,000 wine bottle
OBag Ond TagsO made by consumers in
the Vocational Guidance Services
Production Sewing Department.

The wine bags are made of attrac-
tive velvet material in a range of colors,
and perfectly bt one wine bottle. They
have a draw-string around the neck for
easy carrying and come with a festive
holiday OTo & FromO tag that also
tells the VGS story.

What made the wine bags really
special was how they were made.
Designed in-house by VGS staff, they
were assembled and sewn together
by VGS Production Sewing staff and
trainees. Learning the skills required
to make the wine bags created an
opportunity for the consumer to gain
valuable sewing experience.

Thanks to this win-win partnership
with Giant Eagle and their wine dis-
tributors, VGS provided valuable, real
world work experience, training and
employment for people with signib-
cant disabilities. Vocational Guidance
Services consumers have also had the
opportunity to see their hard work as
a bnished product on the shelves of
Giant Eagle stores all over the region.

The JZ}MM& Society

EXErRCISE YOUR WiIiLL POWwWER

viding for Vocational Guidance Services in your will demonstrates
e belief that individuals challenged by disability and disadvantages
can rise above difbcult circumstances and improve their lives.
It supports our mission and the value of hard work as a means to self-
sufbciency. This is a core value for many of VGSO loyal supporters.

Some people believe they are too young or not wealthy enough to
have a will. Often, estate plans get put off or simply lost in the hectic
pace of daily life.

As a new year beckons, this is a perfect time to consider making your
mark on the future and becoming a member of Vocational Guidance
ServicesO Signature Society. The Signature Society honors and celebrates
those donors who make signibcant legacy gifts to our Endowment and
Board Designated funds through bequests, trusts, life insurance and
retirement plans.

The income earned from these funds is a perpetual source of revenue
and promotes Pnancial stability for the agency. This helps ensure that
valuable employment preparation services will be provided well into
the future.

A thoughtful estate plan can serve as the ultimate expression of
support for the people, values and organizations you care most about.
We invite you to Pnd out more about Vocational Guidance ServicesO
Signature Society by calling Deborah Osgood, Director of Development
at 216-881-6008.



