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Vocational Guidance Services'
New Training Center —
Training Tomorrow's Workforce

hen Vocational Guidance
Services’ Training Center
opened its doors on

August 11, 2003, the path to brighter
futures at VGS became even wider.
The new $10 million building on East
55th Street in Cleveland’s Central
neighborhood enables VGS to more
than double its capacity to provide
vocational training, work experience
and job placement services for people
with barriers to employment.

In the 36,000 square-foot
Training Center, VGS now offers new
skills training programs such as Food
Service, Call Center, HVAC (Heating,
Ventilation and Air Conditioning) and
a Nurses’ Assistant training program
in collaboration with the Red Cross
that’s slated to start later this year.
The addition of these market-driven
programs allows VGS to meet the
needs of today’s consumers.

Joining the new Skills Training
programs in the Training Center are
VGS’ established Computer Skills,
Building Maintenance and Information
Technology training programs. With
the space and flexibility the new build-
ing provides, VGS can create new
programs as future vocational-training
needs arise.

Visitors to the Training Center
notice the bright and airy atmosphere
as well as the up-to-date technology.
“The open environment of the new
building promotes learning and
encourages growth,” Elijah Williams,
an Information Technology program
participant, said. “I’m impressed with
the level of technology in the Training
Center—it fits perfectly with my
training program.”

The Guidance Grill, a full-service
cafeteria that provides lunch daily to
the VGS community and to the pub-
lic, includes the expansive Sarah C.
Dickenson Commons area located

in the heart of the building. The
consumers in the Food Service train-
ing program are not only obtaining
hands-on training, but they are also
gaining food-service experience and
carning a wage while working at the
Guidance Grill.

Designed by Oliver Design Group,
the Training Center has already won
two awards: an Excellent Lighting
Design award from the International
Illuminating Design Association and a
2003 Honorable Mention from the
Cleveland Chapter of the American
Institute of Architects. Other notable
features of the building include the
230-foot ramp and the state-of-the-
art Kacalieff Community Room avail-
able for use by neighborhood and
community organizations.

We have raised nearly $8.7 million
to date during the Building for the
Future Capital Campaign thanks to
generous donations from corporations,
foundations, VGS Board of Directors,
VGS staff and other individuals, as
well as grants from the State of Ohio
and the City of Cleveland. If you are
interested in being a part of VGS’
future by making a donation, or
would like to tour the Training
Center, call Director of Development
Deborah Osgood at 216-881-6008.
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COMF Commission on

iar\‘/*' Accreditation of
m Rehabilitation Facilities

@ A United Way Agency

Our Painesville Site has
expanded to provide Clerical
Work Adjustment and
Computer Skills training to
meet the needs of people with
disabilities in Lake, Geauga and

Ashtabula counties?

Congresswoman Marcy Kaptur
spent an afternoon at the Elyria
Center in February to tour the
facility and to discuss employ-
ment and disability issues with
VGS staff?

The Cleveland Indians donated
their ushers’ former uniforms—
a total of 3,000 interview-
appropriate pants, skirts and
blazers without the Indians
logo—to VGS to be distributed
to consumers in need of profes-

sional attire?

Our Power Sewing Division
manufactures more than 2,000
velveteen urn bags for Halo
International, the second
largest funeral supply organiza-

tion in Ohio?

Dear Friends,

As I read the articles in this issue of On the Job, it struck me that this is an
especially exciting time to be serving as Vocational Guidance Services’ Board
Chair. The opening of the new Training Center enables our agency to serve
more consumers, to offer new training programs and to invest in our commu-
nity. The addition of the Food Service training program brings with it the
Guidance Grill—a perfect example of hands-on, paid training at the new full-
service cafeteria in the Training Center.

VGS strives to broaden opportunities for the people we serve. And now the
Training Center makes it possible to take our mission of Preparing People with
Barriers to Employment for a Brighter Future to a remarkable level. The modern
amenities of the Training Center and the brighter futures at VGS were brought
to life the moment I read about Ed’s Information Technology training (page 4)
and Paul’s experience in the new Call Center program (page 3). Ed was able to
begin a stimulating new career after medical challenges prevented him from
continuing with physical labor. And Paul said it best on the day he passed the
Call Center certification exam and proudly declared, “There’s nothing I can’t
accomplish now.”

It is for these reasons and more that I am honored to serve as the Board
Chair of this exceptional agency. All in all, I’'m excited to be a part of an agency
that helps consumers like Ed and Paul gain positive outlooks and find fulfilling
jobs.

incerely, %w/ OO

James B. Griswold
Chair of the Board

EDITOR’S NOTE

On the Job is published by Vocational Guidance Services, a nonprofit organization that
provides vocational training and job placement services for individuals who are disabled or
disadvantaged. If you would like additional information on any subject covered in On the Job,
contact Robin M. Fink at 216-881-6014, or robinfink@vgsjob.org. Address corrections or

additions should be faxed to 216-431-5123.



The first two Call Center
training program graduates,
Paul and Mary, flank their
instructor, Glenn Bowers,
after successfully complet-
ing the HelpDesk Institute’s
certification exam.

New Call Center Training Program Gets
Ringing Endorsements from Graduates

he Call Center training program’s first graduate was eager to share his

feelings the day he passed the certification exam. “I'm overwhelmed when

| think about the way the VGS staff kept me on the right path and never let
me give up, even when | wanted to give up—they wouldn’t let me,” Paul explained.
“And with their help, I've come a long way.”

The new Call Center program prepares consumers for customer service jobs in a
variety of industries including banking, insurance and transportation. Since January,
the eight-week program led by Glenn Bowers, a HelpDesk Institute Certified
Instructor, focuses on active listening and questioning techniques as well as rapport-
building and delivering first-rate customer service.

Bowers points out that in many ways the customer service component of the training
will serve consumers in their personal as well as professional lives. “The consumers in my
class are well aware of the possibilities this class offers them,” Bowers said. “Employers
have told us that they need employees with communication and customer-service skills—
this training program ensures our consumers leave with those skills in place.”

Paul is the first of many future consumers to complete Call Center training and to
feel a renewed sense of hope. “Expectations for the future are bright,” Paul said with a
smile. “There’s nothing | can’t accomplish now—if | can do it here, | can do it out there.”

If you would like more information about the Call Center training program, please
contact Glenn Bowers at 216-881-6251.

Consumers in the Food
Service training program
learn about food preparation
and customer service, gain
work experience and earn a
wage while working at

VGS’ Guidance Grill.

Serving Up Great
Food and Paid
Training at the
Guidance Grill

I Evcry chop, mince, scoop and

“you’re welcome” that goes
into cooking and serving food at
Vocational Guidance Services’
Guidance Grill provides real-world,
paid experience for the consumers in
the Food Service training program.

Located in the new Training
Center, the Guidance Grill has pro-
vided delicious meals to Vocational
Guidance Services’ staff, consumers
and neighborhood community for
more than six months. The daily
menu offers a featured entrée such as
Cajun salmon, citrus chicken salad or
meatloaf and mashed potatoes, as well
as a variety of sandwiches, salads,
desserts and side items.

The consumers in the program
spend part of the day in the classroom
with Instructor Scott Lindell learning
the food-service basics of sanitation,
equipment and cutlery. But most of
their day is spent learning by doing as
they prepare, cook and serve lunch to
hungry customers.

“It’s exciting to watch the con-
sumers grow and learn while in this
program,” Guidance Grill Manager
and Certified Chef Mario 1zzo, said.
“Not only do they learn about the
fundamentals of food service, but they
also learn valuable customer service
and communication skills from the
daily interaction with customers.”

The Guidance Grill serves lunch
from 11:30 A.M. to 2:00 r.Mm. The
Guidance Grill provides Catering
Services for work-related meetings or
social gatherings. Call Chef Mario Izzo
or Bill Munshower at 216-881-6154

for more information.



Ed was not able to

continue with his work
as a physical laborer
after having three neck
surgeries. Since then,
he has completed
Vocational Guidance
Services’ Information
Technology training and
worked with a VGS job
developer, and he is
now working in the

IT field at MICPC.

People at Work

had endured three neck surgeries to correct a

‘ herniated disk and chronic neck pain within a two-year

r period. He knew that going back to work as a physical
. laborer was no longer an option. Ed was interested in the
Information Technology (IT) field, but with no related
experience, training was a necessary first step. So he
made his way to the IT training program at Vocational
Guidance Services after being referred to VGS by Crystal
Ulery of the Bureau of Vocational Rehabilitation.

After completing the Work Evaluation and Assess-
ment program, Ed began his IT training with Instructor
Glenn Bowers, and later with Instructor Scott Neidert.
The six-month program was an exciting challenge for
Ed. “The IT program was very stimulating—1I was

learning so much that I was constantly engaged,” he

: explained. “Being committed and disciplined was my

\ ‘ responsibility, but the training provided a catalyst to a

high level of motivation.”

When VGS’ Training Center opened in August, Ed continued his training
in the new building. Ed noticed the “open and welcoming” environment in the
Training Center from day one. “I’m glad I was able to spend some time in the
beautiful new building,” Ed said. “It’s less congested and more organized;
it provides an ideal setting for learning.”

Once he completed the training and the program’s month of job-shadowing,
it was time for Ed to re-enter the workforce. IT Job Developer Judy Garver
found a long-term temporary job for Ed working full-time at MCPC, a computer
products and consulting company. After a few months on the job, he has learned
that he’s on the track to becoming a permanent employee.

“VGS offers excellent opportunities for people with disabilities. I gained a
marketable skill and developed a positive outlook during my experience at VGS,”
Ed shared. “Now, I'm excited for my professional future and my new job is

challenging and rewarding—I learn something new every day.”



Technology Enhances
the Life Skills
Training Program

onsumers in the Life Skills

training program now have

enhanced technology at their
fingertips in the new Training Center.
With six flat-screen computers and a
projector in their classroom, Vocational
Guidance Services consumers can
learn Internet basics and how to
search online for jobs and employ-
ment-related issues.

Therese Sfiligoj, Life Skills and
Computer Training Coordinator,
finds the new equipment to be a valu-
able component of Life Skills training.
“With the technology available in the
Training Center, the consumers who
may not have access to computers
have an opportunity to gain computer
exposure as well as obtain information
online.”

The goal of the Life Skills program
is to help consumers develop the skills
needed to handle various work-related
issues. Self-esteem, time management,
problem solving, mock interviewing
and communicating on the job are
some of the subjects examined during
the sixteen-week program. Budgeting
and financial issues are addressed by a
recurring guest speaker, VGS
Accounting Manager Mike Ransom.

Life Skills training is important to
the overall training of VGS consumers
because it cultivates job-retention skills
that are essential to remaining success-
fully employed. “Consumers are very
responsive to the Life Skills program
because they can share and learn from
the experiences of others, along with
learning about and using technology

as a resource.” Sfiligoj explained.

Fourth quarter 2003
Our success would not be possible without the help of vocational rehabilitation
professionals throughout Northeast Ohio. The following is a list of those who
referred clients to us for training and/or job placement during the fourth quarter of
last year. To them we express our appreciation and our commitment to continue to
work together to prepare people with barriers to employment for a brighter future.

Ric Alcala VA Gail Klier BWC/MCO
Mark Anderson BWC/MCO Frederick Kountz BWC/MCO
Caren Auchter BWC/MCO Darlene Krausher BVR
Debbie Barnby BVR Sue Lenahan BVR
Robin Bennie BWC Catherine Lyons VA

Jeff Berman BWC/MCO Pat Malarkey CCBMRDD
Janice Bernhard BWC/MCO Cindie Merlino BVR

Larry Bielek BWC Joyce Mitchell VA
Charisse Billups BVR Cheryl Murgel BVR

Dan Black BVR Karen Murphy BVR

Ellen Blakemore BVR Bob Nazarini VA
Barbara Bolen BVR Earnestine Neal BVR
Catherine Bricker BVR Debra Nelson BVR
Medrith Brown BSvi Lucretia Nicholson BVR
Monica Bryant BWC/MCO Tom Nimberger BWC/MCO
John Buckman BSVI Carolyn O’Connor BSVI
Michael Burandt BVR Richard Onyak BVR

Gina Butler BWC/MCO Barbara Palmer BVR
Jennifer Chadima BVR Lillian Poulson BWC/MCO
Marian Collins BWC/MCO Belinda Profitt VA

Jill Cristina BVR Cheryl Ann Ptaszek BWC
Mario Davenport BWC Karen Redrup BVR

Lydia Davis BWC Leanne Rerko BSVI
Randy Davis BVR Gail Root BSVI

Bliss Dickerson BWC/MCO Clay Salewski BWC

Lisa Dilmore BVR Mary Scanlon BVR

Jan Dougherty BVR Esther Shimansky BSVI
Barbara Drew BVR Karen Siarkowski BWC/MCO
Frank Embrescia BVR Lori Sides CCBMRDD
Meggan Few BVR Willie Smith BVR
Shannon Field BVR Jennifer Snyder VA
Christine Fox TJ Toni Snyder BWC/MCO
Eileen Fox BWC Nina Tarr BVR

Peter Frey BWC/MCO Linda Taylor BVR
Desiree Gillespie BVR Dawn Trapp BWC/MCO
Teri Guerin BWC/MCO Kathy Trumm BWC/MCO
Jack Hoenich BSViI Crystal Ulery BVR
David Hoover BWC/MCO Cheryl Valentine BVR
Shirley Houston BVR Ruth Wagner BWC
William Howe BVR Jessica Walker BVR
Bettye Hughes BVR Melissa Walsh BVR

Pat Hulec BWC/MCO Dina Walworth BWC/MCO
Linda Hunt BWC/MCO Dennis Ward BVR

Gayle Hutzell BWC/MCO Leanne Wells BSVI
Steve Jacobs BVR Jamie White BVR

Trish Jacobs CCBMRDD Jean Wiley BWC/MCO
Carolyn Jankowski ~ BWC/MCO Dietra Winkfield BVR

Bruce Jones BWC Carol Ziolek BVR
Karen Jones BVR Jeff Zola BVR
Donna Kettlewell LCBMRDD

BSVI—Bureau of Services for the Visually Impaired, BVR—Bureau of Vocational
Rehabilitation, BWC—Bureau of Workers’ Compensation, C(or L)CBMRDD—Cuyahoga
(or Lake) County Board of Mental Retardation and Developmental Disabilities,
CWTA—Cuyahoga Work and Training Alliance, MCO—Managed Care Organization,
TJ—Transitional Jobs, VA—Veterans Affairs



Electronic Merchant Systems

Philip Head, Director of Call Center at
Electronic Merchant Systems (EMS), is
a volunteer whose support has been
invaluable to our new Call Center
training program. As a member of the

any community organi-

zations, businesses and

individuals throughout
Northeast Ohio share Vocational
Guidance Services' commitment to
Preparing People with Barriers to
Employment for a Brighter Future.
We are always delighted when peo-
ple volunteer their time, expertise

and resources to assist Vocational

Guidance Services toward this end.

program’s Business Advisory Council,
Philip offers advice and assistance. He
was happy to provide Judy Varn,
Vocational Guidance Services Training
Services Manager, his company’s orien-
tation-training curriculum to assist in
the design of the program.

EMS, a credit card processing
company with about 100 employees
locally, is looking forward to hiring
graduates of the Call Center training
program, as well as offering con-
sumers job-shadowing experiences.
“As one of the fastest-growing fields
in the area, there are a lot of opportu-
nities for people interested in employ-
ment at call centers,” Philip shared.

Electronic Merchant Systems’ Philip Head
interacts with a call center representative
during a busy day at work (top of page).

In the classroom, VGS Call Center Instructor
Glenn Bowers prepares a consumer (left)
for the work he will experience in a

Call Center environment similar to the

one at EMS (below).

The philosophy of reaching out
and giving back to the community is
valued at EMS, and Philip supports it
whole-heartedly. “I feel very strongly
about helping people become self-
sufficient and achieve their employ-
ment goals,” Philip said. “I think it’s
important to ask yourself, ‘how many
lives can I affect in a positive way?’
That is really what it’s all about.”

VGS is thankful for Philip’s sup-
port and the employer-labor market
expertise he lends to our Call Center
training program.

If you would like more information
about how a partnership with
Vocational Guidance Services could
benefit your company or organization,
please call Brad Sommerfelt at
216-881-6015.

LET US MEET
Your COMPANY’S
NEED FOR:

¢ Pre-screened, job-ready
employees

¢ Temporary workers
(free “temp-to-hire!")

¢ Manufacturing and
assembly contract jobs

® Custodial services

¢ Empowerment Zone
workers

¢ Pre-employment drug
screening



Vocational Guidance Services
Partners with LEAVE A LEGACY®

Vocational Guidance Services is partnering with LEAVE A LEGACY®, a

community-wide program of the Northern Ohio Planned Giving Council

devoted to encouraging people from all walks of life to include a gift to
charity—any charity—in their wills or estate plans. More than 150 communities
in the United States and Canada are conducting LEAVE A LEGACY®programs.

Most non-profit organizations like Vocational Guidance Services rely on vol-
unteers and donors to give their time and resources during their lifetime. These
contributions provide important support to area charities, allowing them to con-
tinue their service to our community.

In addition to these contributions, charities also rely on permanent support
obtained through gifts to endowment. Bequests are the largest and most
significant source of gifts to most organizations’ endowments. However, while
90 percent of Northern Ohioans give to a charity during their lifetime, only
12 percent of those with wills make charitable provisions within their wills. This
imbalance comes at a time when we are approaching the largest intergenerational
wealth transfer in history. It is estimated that $40-$100 trillion of net worth will
be transferred from one generation to the next by the year 2040.

Now more than ever before, non-profit organizations like VGS have the
opportunity to obtain the bequests they need to continue their good work for
years to come. The LEAVE A LEGACY® Northern Ohio program not only cre-
ates awareness among the general public about leaving a gift to charity, but also
provides resources and assistance to non-profit organizations as they work to
develop planned gifts.

“Our planned giving recognition program, The Signature Society, continues
to grow as we encourage donors to include VGS in their estate plans,” says VGS
President and CEO Bob Comben. “LEAVE A LEGACY® will help us fulfill our
mission and will support the work of all non-profits in the area.”

Thanks to its new partnership with LEAVE A LEGACY®, Vocational
Guidance Services has added resources and training to support The Signature
Society. VGS hopes to teach Northern Ohioans that planned giving is indeed
for everyone, regardless of income, and that it greatly benefits the charitable
beneficiary, the donor, and the donor’s loved ones.

By leaving a gift in your will or estate plan, you can:

= Have your final contribution be a lasting tribute to VGS or any other
organization(s) that has touched your life.

= Realize significant tax benefits for yourself, a spouse or children.

= Help ensure your favorite agencies continue to benefit your family,
friends and neighbors.

= Set a noble example of philanthropy for others to follow.

If you’d like to consider leaving a gift to Vocational Guidance Services or
other charity in your will or estate plan, several resources are available to help you
through the process. Several local organizations, such as the Cleveland Chapter of
Society of Financial Service Professionals and the Cleveland Bar Association, can
provide lists of attorneys, financial planners and other professionals who can help

you establish your will and leave a bequest. You also may contact Deborah Osgood,

Director of Development at Vocational Guidance Services (216-881-6008) who
will gladly meet with you to discuss your charitable goals. For more information
about LEAVE A LEGACY?®, visit www.LALOhio.org.
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LEAVE A LEGACY

These local associations can help you
bPnd a professional advisor to assist
with your will and planned giving:

Cleveland Chapter of Society of
Financial Service Professionals
216-241-3910

Cleveland Bar Association
The Lawyer Referral and
Information Service
216-696-3525

International Association for
Financial Planning
888-736-IAFP (4237)

Ohio Society of Certified Public
Accountants
614-764-2727

The WwSociety




